Vision Affirmation Workshop

Uniting Your Members in
Mission

Does your ministry plan need “dusting
off”’? Do you need to reenergize your
congregation to move forward with
making your God-given vision a reality? If
so, your congregation will benefit from
our “Vision Affirmation Workshop.”

What Is a Vision Affirmation
Workshop?

The Vision Affirmation Workshop is an
eight-hour process for . ..

¢ The leadership in large congregations.

¢ The entire membership in smaller
congregations.

... that helps bring clarity, focus,
ownership, and unity around your vision
for ministry. It is NOT a strategic
ministry planning process, but rather a
process of reviewing and affirming the
link between your established ministry
plan and your project.

What's Involved in a Vision
Affirmation Workshop?

Led by a Capital Funding Services
consultant, the workshop offers
opportunity to review the internal,
external and eternal influences driving
your project. It is, in effect, a process of
“making your case” for support.

Your congregation’s unique needs and
situation determine which driving
influences are reviewed and examined.

A Vision Affirmation Workshop
typically includes an analysis of:

¢ Your church’s purpose and mission.

¢ The Scriptural foundation.
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¢ Your membership composition
* Your community makeup and needs.

¢ Your ministries and their
effectiveness.

¢ Your ministry opportunities.
¢ A history of your case planning.

* Your case for support and its purpose
and worth for ministry.

¢ Your master plan.
¢ Financial considerations.

Your Capital Funding Services
consultant will facilitate the workshop
and provide:

¢ Training for a volunteer task force.
¢ Publicity samples and suggestions.
¢ Registration suggestions.

¢ Arrangements supervision.

¢ Workshop materials.

Affirming the Vision
Benefits for your people include:
¢ Renewed connection between
ministry & your project.
¢ Greater ownership of the ministry.

¢ Greater awareness of the state and
needs of the church.

¢ Greater sense of unity.

¢ Greater readiness for a capital
stewardship emphasis! i

Want to know more about how we
can partner with you on your capital
stewardship effort?

Speak with a CES consultant today!
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Capital Funding Services
Where Faith Builds!
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